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GAAP RECONCILIATIONGAAP RECONCILIATION
During this presentation references to financial measures of Cisco w ill includ e 
references to non-G A A P  financial measures.  Cisco prov id es a reconciliation 
b etw een G A A P  and  non-G A A P  financial information on our w eb site at 
w w w . cisco. com und er “A b out Cisco” in the “I nv estor R elations” section.
http: / / inv estor. cisco. com/ results. cfm

F ORW ARDF ORW ARD --LOOK ING S TATEM ENTSLOOK ING S TATEM ENTS
T his presentation contains proj ections and  other forw ard -look ing statements 
regard ing future ev ents or the future financial performance of Cisco,  includ ing 
future operating results.  T hese proj ections and  statements are only  pred ictions.  
A ctual ev ents or results may  d iffer materially  from those in the proj ections or 
other forw ard -look ing statements.  P lease see Cisco’s filings w ith the S E C,  
includ ing its most recent filings on F orm 1 0 -K  and  q uarterly  report on F orm 1 0 Q ,  
for a d iscussion of important risk  factors that could  cause actual ev ents or 
results to d iffer materially  from those in the proj ections or other forw ard -look ing 
statements.
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Opening Remarks
F inanc ial  Ov erv iew

B u siness Ov erv iew  and  
S t rat egy
G u id anc e

S u mmary  C o mment s
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Q2 FY’0 9  H i g h l i g h t s
Compelling Financial Position and Innovation Engine
� Generated $3.2B in cash in Q2, resulting in cash and investments o f  ap p ro x imately  $29 .5 B 
� S o lid b alance f ro m a p ro duct, geo grap hic and custo mer segment p ersp ective…b ro adest b alances acro ss the I T  industry
� C o ntinued success in b eing the # 1  o r # 2 p lay er in mo st o f  o ur 20 +  targeted p ro duct areas 
� O ur inno vatio n engine is the stro ngest w e’ve had
� W e b elieve w e have the stro ngest p o sitio n in custo mer relatio nship s w ith  enterp rise, go vernment, service p ro vider and channel p artners
� W e b elieve w e’re uniq uely  p o sitio ned to  p ro vide very  similar leadership  in    the seco nd p hase thro ugh co llab o ratio n enab led b y  netw o rk ed     W eb  2.0  techno lo gies
�� C iscoC isco ’’s internal utiliz atio n o f  co llab o ratio n and W eb  2.0  is ex p lo dings internal utiliz atio n o f  co llab o ratio n and W eb  2.0  is ex p lo dingand lo ading netw o rk s aggressively .and lo ading netw o rk s aggressively .
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Q2 FY’0 9  H i g h l i g h t s  
Financial SummaryFinancial Summary
� Revenue of $9.1B; down 7.5% y/y
� C a s h  fl ow g ener a t ed fr om  op er a t i ons  of $3 .2 B 
� N on-G A A P  E P S  of $0 .3 2 ; down 16 % y/y 
� G A A P  E P S  of $0 .2 6 ; down 2 1% y/y
� T ot a l  non-G A A P  g r os s  m a r g i n of 6 4 .0 %
� N on-G A A P  op er a t i ng  ex p ens es  wer e 3 8 .7% of                    
r evenue
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Q2 FY’0 9  G e o g r a p h i c  H i g h l i g h t s

� S a w y/y or der  g r owt h  r a ng i ng  fr om  t h e m i d-t eens  t o t h e 
h i g h  2 0 s  i n M ex i c o,  G er m a ny a nd A us t r a l i a

� M a j or i t y of our  l a r g e c ount r i es  s uc h  a s  U .S .,  U .K .,  I ndi a ,  
Rus s i a  a nd I t a l y h a d neg a t i ve or der  g r owt h  yea r  over  yea r
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Q2 FY’0 9  O b s e r v a t i o n s  &  I n s i g h t s
� Key market transitions - c ol l ab oration,  v irtu al iz ation and  
v isu al  netw orking  are ev ol v ing  ev en f aster th an w e h ad  
th ou g h t one q u arter ag o

�� All of us are seeing the same financial and global All of us are seeing the same financial and global 
economic challengeseconomic challenges th at h av e ac c el erated  ov er th e 
l ast tw o q u arters

�� W e  h av e  a cult ure  and  t rack  re co rdW e  h av e  a cult ure  and  t rack  re co rd of  u sing  
ec onomic  c h al l eng es to g ain market and  p rof it sh are as 
w el l  as mov e into new  market ad j ac enc ies

�� W e are on track  to ov erachiev e our total ex p ense W e are on track  to ov erachiev e our total ex p ense 
reductionreduction goal of  at l east $ 1 B  f rom ou r annu al  ru n rate 
…w el l  on ou r w ay to real ig ning  an ad d itional  $ 5 0 0 M  of  
resou rc es b ased  on c aref u l  p rioritiz ation of  new     
g row th  op p ortu nities
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A p p r o a c h  t o  E c o n o m i c  S l o w d o w n s          
4  B asic G uidelines 

� F irst,  is it p rimaril y th e mac ro env ironment or you r strateg y?
� S ec ond ,  d etermine l eng th  and  d ep th  of  d ow ntu rn and  
resp ond  ap p rop riatel y

� T h ird ,  p rep are f or th e u p tu rn
� F ou rth ,  ex p and  c u stomer rel ationsh ip s 
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A p p r o a c h  t o  E c o n o m i c  S l o w d o w n s
6  P oint P lan

� V i s i on/S t r a t eg y/E x ec ut i on M odel   
� C ol l a b or a t i on/W eb  2 .0  dr i vi ng  fut ur e g r owt h  a nd p r oduc t i vi t y   
� Res our c e m a na g em ent  a nd r ea l i g nm ent
� A g g r es s i ve i n s t r a t eg y…p r i or i t i z e a nd ex ec ut e  
� I nves t m ent  i n U .S . a nd s el ec t  em er g i ng  c ount r i es  
� P ower  of t h e N et wor k  a s  t h e P l a t for m …dr i vi ng  t h e fut ur e of c om m uni c a t i ons /I T   
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� C h al l eng es th at h av e af f ec ted  U . S .  and  W estern E u rop e 
c u stomers h av e sp read  to al most al l  c ou ntries arou nd  
th e w orl d

� C u stomers ac ross al l  ind u stry seg ments f ac ed  w h at th ey 
v iew ed  as a v ery c h al l eng ing  b u siness env ironment

� T otal  y/ y p rod u c t ord er g row th  c ontinu ed  to d eteriorate 
th rou g h ou t th e q u arter

� T otal  p rod u c t ord ers d ec reased  b y 1 4 %  y/ y
� W h il e p rod u c t rev enu e d ec reased  b y 1 1 % ,  b ook to b il l  
w as sl ig h tl y b el ow  1

B a s i s  f o r  R e a l i g n i n g  C o s t  S t r u c t u r e
P rioritiz ing I nv estments



1 1

Opening Remarks
F inanc ial  Ov erv iew

B u siness Ov erv iew  and  
S t rat egy
G u id anc e

S u mmary  C o mment s

1 1



1 2

C i s c o  T o t a l  R e v e n u e

( 7 . 5 % )$ 9 . 1 B

Q2 FY’0 9

Ye a r  /  Ye a r  
G r o w t h

Q2 FYQ2 FY’’0 9  T o t a l  R e v e n u e0 9  T o t a l  R e v e n u e
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Q2 FY’0 9  R e v e n u e  H i g h l i g h t s

1 0 %$ 1 . 7 B$ 1 . 7 BS er vicesS er vices
( 7 . 5 % )

( 2 2 % )
1 %

( 1 1 % )
( 2 3 % )

Y ear / Y ear  
G r ow th

$ 9 . 1 B$ 9 . 1 BT otalT otal

$ 0 . 4 B$ 0 . 4 BO th erO th er
$ 2 . 4 B$ 2 . 4 BA dvanced T ech nologiesA dvanced T ech nologies
$ 3 . 0 B$ 3 . 0 BS w itch esS w itch es
$ 1 . 5 B$ 1 . 5 BR ou ter sR ou ter s

Q 2  FYQ 2  FY ’’0 90 9 11

1. A s  a  r e s u l t  o f  r o u n d i n g ,  f i g u r e s  m a y  n o t  t o t a l . F o r  d e t a i l e d  r e s u l t s ,  p l e a s e  s e e  C i s c o ’s  I n v e s t o r  R e l a t i o n s  
W e b s i t e  a t  http://i n v e s to r . c i s c o . c o m /r e s u l ts . c f m
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Q2 FY’0 9  R e v e n u e  b y  G e o g r a p h y  

1 %$ 0 . 3 B$ 0 . 3 BJ apanJ apan
( 7 . 5 % )

( 1 2 % )
( 1 1 % )
1 %
( 9 % )

Y ear / Y ear  
G r ow th 2

$ 9 . 1 B$ 9 . 1 BT otalT otal

$ 0 . 9 B$ 0 . 9 BA sia Pacif icA sia Pacif ic
$ 1 . 1 B$ 1 . 1 BEmer ging M ar k etsEmer ging M ar k ets
$ 2 . 0 B$ 2 . 0 BEu r opeEu r ope
$ 4 . 7 B$ 4 . 7 BU . S .  &  CanadaU . S .  &  Canada

Q 2  FYQ 2  FY ’’0 90 9 11

1. A s  a  r e s u l t  o f  r o u n d i n g ,  f i g u r e s  m a y  n o t  t o t a l . F o r  d e t a i l e d  r e s u l t s ,  p l e a s e  s e e  C i s c o ’s  I n v e s t o r  R e l a t i o n s  
W e b s i t e  a t  http://i n v e s to r . c i s c o . c o m /r e s u l ts . c f m

2 . A s  a  r e m i n d e r ,  r e v e n u e  m a y  l a g  o r d e r s  d u e  t o  a  n u m b e r  o f  f a c t o r s i n c l u d i n g  s h i p m e n t  l e v e l s  a n d  t h e  
r e q u i r e m e n t  t o  s a t i s f y  c o m p l e x  r e v e n u e  r e c o g n i t i o n  c r i t e r i a . 
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Q2 FY’0 9  N o n -G A A P
G r o s s  M a r g i n  o f  6 4 . 0 %

6 4 . 0 %6 5 . 6 %To t a l  No n -GAAP Gr o s s  M a r g i n

6 5 . 7 %6 2 . 4 %S e r v i c e  No n -GAAP Gr o s s  M a r g i n

6 3 . 6 %6 6 . 2 %Pr o d u c t  No n -GAAP Gr o s s  M a r g i n  

Q 2  FY ’0 9Q 1  FY ’0 9

-- Q 2  F Y ’0 9  G A A P  T o t a l  G r o s s  M a r g i n  o f  6 3 . 0 %
-- Q 2  F Y ’0 9  G A A P  P r o d u c t  G r o s s  M a r g i n  o f  6 2 . 7 %  
-- Q 2  F Y ’0 9  G A A P  S e r v i c e  G r o s s  M a r g i n  o f  6 3 . 9 %
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Q2 FY’0 9  G r o s s  M a r g i n  b y  G e o g r a p h y

6 2 . 2 %A sia Pacif icA sia Pacif ic

6 4 . 0 %
7 0 . 3 %

5 9 . 5 %   
6 6 . 9 %
6 3 . 8 %

G r oss M ar gin % 1

T h eater  T otalT h eater  T otal
J apanJ apan

Emer ging M ar k etsEmer ging M ar k ets
Eu r opeEu r ope
U . S .  &  CanadaU . S .  &  Canada

1. G r o s s  m a r g i n  b y  g e o g r a p h y  m a y  f l u c t u a t e  f r o m  p e r i o d  t o  p e r i o d . T h e s e  f l u c t u a t i o n s  m a y  b e  d u e  t o  
f a c t o r s  o t h e r  t h a n  u n d e r l y i n g  b u s i n e s s  t r e n d s .
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Q2 FY’0 9  N o n -G A A P
I n c o m e  S t a t e m e n t  H i g h l i g h t s

3 8 . 7 %3 5 . 8 %3 5 . 8 %3 5 . 7 %3 5 . 7 %O pex   O pex   ( %  o f  R e v e n u e )( %  o f  R e v e n u e )
3 , 5 2 13 , 6 9 93 , 6 9 93 , 5 1 13 , 5 1 1O per ating Ex pensesO per ating Ex penses

$ 0 . 3 2$ 0 . 4 2$ 0 . 4 2$ 0 . 3 8$ 0 . 3 8EPS  EPS  ( d i l u t e d )( d i l u t e d )

2 0 . 5 %2 4 . 2 %2 4 . 2 %2 4 . 2 %2 4 . 2 %N et Income N et Income ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

1 , 8 6 72 , 4 9 72 , 4 9 72 , 3 7 92 , 3 7 9N et IncomeN et Income
2 5 . 3 %2 9 . 8 %2 9 . 8 %2 9 . 5 %2 9 . 5 %O per ating Income O per ating Income ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

6 4 . 0 %6 5 . 6 %6 5 . 6 %6 5 . 2 %6 5 . 2 %G r oss M ar ginG r oss M ar gin
9 , 0 8 91 0 , 3 3 11 0 , 3 3 19 , 8 3 19 , 8 3 1N et S alesN et S ales

Q 2  FY ’0 9  Q 1  FYQ 1  FY ’’0 9  0 9  Q 2  FYQ 2  FY ’’0 80 8$ M  ( e x c e p t  p e r -s h a r e  a m o u n t s  a n d  p e r c e n t a g e s )
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Q2 FY’0 9  G A A P
I n c o m e  S t a t e m e n t  H i g h l i g h t s
Q2 FYQ2 FY’’0 9  G A A P  E P S  o f  $ 0 . 260 9  G A A P  E P S  o f  $ 0 . 26

4 3 . 5 %4 0 . 6 %4 0 . 6 %3 9 . 7 %3 9 . 7 %O pex   O pex   ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

3 , 9 5 04 , 1 9 94 , 1 9 93 , 9 0 13 , 9 0 1O per ating Ex pensesO per ating Ex penses

$ 0 . 2 6$ 0 . 3 7$ 0 . 3 7$ 0 . 3 3$ 0 . 3 3EPS  EPS  ( d i l u t e d )( d i l u t e d )

1 6 . 5 %2 1 . 3 %2 1 . 3 %2 1 . 0 %2 1 . 0 %N et Income N et Income ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

1 , 5 0 42 , 2 0 12 , 2 0 12 , 0 6 02 , 0 6 0N et IncomeN et Income
1 9 . 5 %2 4 . 0 %2 4 . 0 %2 4 . 5 %2 4 . 5 %O per ating Income O per ating Income ( %  o f  R e v e n u e )( %  o f  R e v e n u e )

6 3 . 0 %6 4 . 7 %6 4 . 7 %6 4 . 1 %6 4 . 1 %G r oss M ar ginG r oss M ar gin
9 , 0 8 91 0 , 3 3 11 0 , 3 3 19 , 8 3 19 , 8 3 1N et S alesN et S ales

Q 2  FY ’0 9Q 1  FYQ 1  FY ’’0 90 9Q 2  FYQ 2  FY ’’0 80 8$ M  ( e x c e p t  p e r -s h a r e  a m o u n t s  a n d  p e r c e n t a g e s )
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Q2 FY’0 9  K e y  Fi n a n c i a l  M e a s u r e s

3,1982,7182,7183 ,5 293 ,5 293 ,0 283 ,0 282,4 4 32,4 4 3O p e r a t i n g  C a s h  F l o w  ( $ M )O p e r a t i n g  C a s h  F l o w  ( $ M )

26 ,23 526 ,23 5

Q 4  F YQ 4  F Y ’’ 0 80 8

26 ,76 326 ,76 3

Q 1 F YQ 1 F Y ’’ 0 90 9

2 9,5 3124 ,4 3 324 ,4 3 322,6 9 322,6 9 3C a s h  a n d  C a s h  E q u i v a l e n t s  C a s h  a n d  C a s h  E q u i v a l e n t s  
a n d  I n v e s t m e n t s  ( $ M )a n d  I n v e s t m e n t s  ( $ M )

Q 2  F Y ’0 9Q 3  F YQ 3  F Y ’’ 0 80 8Q 2 F YQ 2 F Y ’’ 0 80 8

$ 16 . 4 037$ 6 0 0Q 2  F Y ’0 9 P u r c h a s e s

2 ,6 832 ,6 83

Number of Number of 
S h a resS h a res (M)(M)

$ 2 0 . 5 7$ 2 0 . 5 7$ 5 5 ,17 8$ 5 5 ,17 8C u m u l a t i v e  P r o g r a m  P u r c h a s e s *C u m u l a t i v e  P r o g r a m  P u r c h a s e s *
*Since program inception in FY’0 2

A v g  P ri c e P er A v g  P ri c e P er 
S h a reS h a re

A moun t  A moun t  
P urc h a s edP urc h a s ed ($ M)($ M)S h a r e  Re p u r c h a s e  Pr o g r a m

Approx. $ 6 .8 B re m a i n i n g  a u t h ori z e d  f u n d s  i n  re pu rc h a s e  prog ra m  
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Q2 FY’0 9  K e y  Fi n a n c i a l  M e a s u r e s  

2,6 6 92,85 22,85 22,7272,7272,6 9 22,6 9 22, 74 12, 74 1P u r c h a s e  C o m m i t m e n t s  ( $ M )P u r c h a s e  C o m m i t m e n t s  ( $ M )

6 6 ,1296 6 ,129
8,86 08,86 0

11. 611. 6

1,23 51,23 5

3 43 4

3 ,8213 ,821

Q 4  F YQ 4  F Y ’’ 0 80 8

6 7,6 4 76 7,6 4 7
8,84 48,84 4

11. 611. 6

1,20 91,20 9

2929

3 ,278

Q 1 F YQ 1 F Y ’’ 0 90 9

6 7,3 186 5 ,2256 5 ,2256 4 ,0 876 4 ,0 87H e a d c o u n tH e a d c o u n t
9 ,3 0 08,5 9 08,5 9 07, 9 837, 9 83D e f e r r e d  R e v e n u e  ( $ M )D e f e r r e d  R e v e n u e  ( $ M )

11. 310 . 810 . 810 . 610 . 6N o nN o n -- G A A P  I n v e n t o r y  T u r n sG A A P  I n v e n t o r y  T u r n s
1,10 71,2791,2791,26 71,26 7I n v e n t o r y  ( $ M )I n v e n t o r y  ( $ M )

293 93 93 93 9D a y s  S a l e s  O u t s t a n d i n gD a y s  S a l e s  O u t s t a n d i n g
2,89 34 ,1834 ,1834 ,16 54 ,16 5A c c o u n t s  R e c e i v a b l e  ( $ M )A c c o u n t s  R e c e i v a b l e  ( $ M )

Q 2 F Y ’0 9Q 3  F YQ 3  F Y ’’ 0 80 8Q 2 F YQ 2 F Y ’’ 0 80 8
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S t r o n g  Fi n a n c i a l  P o s i t i o n

� Financial position gives us a c o mpet it iv e ad v ant agec o mpet it iv e ad v ant age
– A t  t h e  e n d  o f  f i s c a l  Q 2 ,  $ 2 9 . 5 B  i n  c a s h ,  c a s h  e q u i v a l e n t s  a n d  
i n v e s t m e n t s

– S o l i d  b a l a n c e  s h e e t
� C isco C apital f inancing ar m  enab les top line gr ow th
� R ob ust por tf olio of  innovation
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I n v e s t m e n t  S t r a t e g y

� Conservative investment portfolio is invested in securities with 
a n a vera g e credit ra ting  o f  A A  o r b etter
– A p p r o x .  9 0 %  o f  c a s h  a n d  f i x e d  i n c o m e  p o r t f o l i o  i n v e s t e d  i n  c a s h  o r  t h e  
h i g h e s t  r a t e d  s h o r t  t e r m  ( A -1 + )  o r  l o n g  t e r m  s e c u r i t i e s  ( A A A )

� O ng oing  foc u s on d y namic  risk  mitig ation ha s sig nif ica ntl y  
streng thened o ur ca sh a nd f ix ed inco m e p o rtf o l io …resul ted in 
im m a teria l  m a rk  to  m a rk et im p a ct co m p a red to  l a st q ua rter
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K e y  M e t r i c s  Fo r  C o n s i s t e n t  P e r f o r m a n c e  

�Continued focus on accounts receivable, supply 
ch ain and ong oing  review  of inventory

� S trong  K ey M etrics
– I nvento ry  turns
– L evel  o f  p urcha se co m m itm ents
– D S O  
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C i s c o  C a p i t a l
� Continues to provide financing to our customers and provide financing to our customers and 
ch annel  partners ch annel  partners 

� I n f ir st h a l f  of  F Y ’0 9 ,  Cisc o Ca p ita l  or ig ina ted  or  f a c il ita ted  
a p p r ox  $ 2 . 1 B  in l ea se a nd  l ong er -ter m  l oa n a r r a ng em ents

� A  c om b ined  b a l a nc e sh eet a nd  c onting ent l ia b il ity  p osition of    
a p p r ox .  $ 4 . 4 B .  W e h a v e a  net r eser v e a nd  d ef er r ed  r ev enue       
p osition of  $ 2 . 5 B  w h ic h  r ep r esents ov er  5 0 %  of  th e f ina nc ing     
p or tf ol io p osition

� Continued  positive pay ment b eh avior f r om  our  c ustom er s
� W e b el iev e our  f ina nc ing  p or tf ol io h a s,  on a v er a g e,  a t or  
a r ound  inv estm ent g r a d e p r of il e

� W e remain comfortab l eremain comfortab l e w ith  th e c r ed it p r of il e a nd               
th e w a y  w e d ep l oy  our  c a p ita l
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R e s o u r c e  R e a l i g n m e n t  
A l ig ned  to Ca p tur e M a r k et T r a nsitions

� R ob u st portfolio manag ement a nd co ntinued tec h nolog y  
innovation

� A s we co ntinue ex p a nsio n into  new m a rk ets,  we ha ve ab ility  to 
q u ic k ly  realig n resou rc es to ac c elerate ou r c ompany  
priorities
– F r e e i n g  u p  r e s o u r c e s  a n d  t h e n  str ategically a p p l y i n g  t o  h i g h e s t  
y i e l d i n g  b u s i n e s s  o p p o r t u n i t i e s

– I n  Q 2 F Y 0 9 ,  w e  c o m m i t t e d  a  r e a l i g n m e n t  a p p r o a c h i n g  $ 5 0 0 M  f o r  
r e m a i n d e r  o f  F Y 0 9  i n  e x i s t i n g  t a l e n t  a n d  b u d g e t  t o  s p e c i f i c  
o p p o r t u n i t i e s  …v i r t u a l i z a t i o n ,  c o l l a b o r a t i o n ,  v i d e o ,  g l o b a l i z a t i o n         
a n d  C i s c o  3 . 0
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Opening Remarks
F inanc ial  Ov erv iew

B u siness Ov erv iew  and  
S t rat egy
G u id anc e

S u mmary  C o mment s
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Q2 FY’0 9  G e o g r a p h i c  R e v i e w
�� EuropeEurope – orders dow n 5 %  y/ y
�� J a pa nJ a pa n – orders dow n approx im ately 4 % y/ y
�� A s i a  P a c i f i cA s i a  P a c i f i c – orders dow n 1 2 %  y/ y
�� U . S .U . S . ( ex c l .  C a n a d a )( ex c l .  C a n a d a ) – orders dow n approx . 1 8 %  y/ y
– P u b l i c  S e c t o r  o r d e r s  g r e w  i n  t h e  m i d -s i n g l e  d i g i t s  y / y
– S e r v i c e  P r o v i d e r  o r d e r s  d o w n  a p p r o x .  3 0 %  y / y
– E n t e r p r i s e  d o w n  i n  t h e  h i g h  t e e n s  y / y
– C o m m e r c i a l  d o w n  i n  t h e  l o w  t e e n s  y / y

�� Em erg i n g  M a rk et s  Em erg i n g  M a rk et s  – orders dow n 2 3 % y/ y
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Q2 FY’0 9  R e v e n u e  H i g h l i g h t s
� Product revenue down approximately 11% y/ y
� S witch ing  revenue down 11% y/ y
� R outing  revenue down 2 3 % y/ y
� S ervices  revenue g rew 10 % y/ y
� A dvanced T ech nolog ies  revenue g rew 1% y/ y

– V i d e o  S y s t e m s  g r e w  1 8 %  y / y
– U n i f i e d  C o m m u n i c a t i o n s  d o w n  5 %  y / y
– W i r e l e s s  d o w n  6 %  y / y
– S e c u r i t y  g r e w  2 %  y / y
– N e t w o r k e d  H o m e  d o w n  1 1 %  y / y
– S t o r a g e  d o w n  7 %  y / y
– A p p l i c a t i o n  N e t w o r k i n g  S e r v i c e s  g r e w  1 %  y / y
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V i s i o n ,  S t r a t e g y  a n d  E x e c u t i o n

� Our visionvision o f  h o w  t h e  i n d us t ry  i s  g o i n g  t o  e v o l v e  a p p e a rs
t o  b e  p l a y i n g  o ut  v e ry  m uc h  a s  w e  e x p e c t e d   

� W e  b e l i e v e  o ur d i f f e re n t i a t e d  st r a t e g yst r a t e g y i s  a l s o  a c h i e v i n g
t h e  b e n e f i t s  t o  b o t h  C i s c o  a n d  o ur c us t o m e rs  t h a t  w e
t h o ug h t  w e re  p o s s i b l e  

� Our e x e c u t ion e x e c u t ion i s  o n  t a rg e t  a s  m e a s ure d  b y  c us t o m e r 
p a rt n e rs h i p ,  m a rk e t  s h a re ,  a n d  s h a re  o f  o ur c us t o m e rs ’
t o t a l  c o m m un i c a t i o n s  a n d  I T  e x p e n d i t ure s ,  a s  t h e     t h e     
ne t w or k  b e c om e s t h e  p l a t f or mne t w or k  b e c om e s t h e  p l a t f or m
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Opening Remarks
F inanc ial  Ov erv iew

B u siness Ov erv iew  and  
S t rat egy
G u id anc e

S u mmary  C o mment s
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S u m m a r y  C o m m e n t s
�� Our leadership continues to be solidOur leadership continues to be solid in areas 
w e c an c o nt ro l  o r inf l u enc e

�� B alance continues to be reasonable B alance continues to be reasonable ac ro ss  
g eo g rap h ies,  p ro d u c t s,  serv ic es,  and  c u st o m er 
seg m ent s

� P l an t o  ag g ressiv ely  inv est in new  and adj acent ag g ressiv ely  inv est in new  and adj acent 
m ark etsm ark ets f or the long er termf or the long er term

�� A reas of S ol id M omentumA reas of S ol id M omentum
– C o r e  t e c h n o l o g i e s ,  a d v a n c e d  a n d  e m e r g i n g  t e c h n o l o g i e s
– C o l l a b o r a t i o n  a n d  n e t w o r k -e n a b l e d  W e b  2 . 0
– S p e e d ,  s c a l e  a n d  f l e x i b i l i t y  a s  w e  m o v e  i n t o  n e w  m a r k e t  
a d j a c e n c i e s

– E m e r g i n g  C o u n t r i e s
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S u m m a r y  C o m m e n t s
� O n  a  g l o b a l  a n d  U . S .  b a s i s ,  we see the same challenges we see the same challenges 
and  u ncer tai nti esand  u ncer tai nti es f r o m  a n  e c o n o m i c ,  p o l i t i c a l ,  a n d  c a p i t a l  
s p e n d i n g  p e r s p e c t i v e

• W e  w i l l  c o n t i n u e  t o  w a t c h  S e r v i c e  P r o v i d e r  s p e n d i n g .  I n  t h e  
l o n g  r u n ,  S er v i ce P r o v i d er s wi ll i n o u r  o p i ni o n r etu r n to  S er v i ce P r o v i d er s wi ll i n o u r  o p i ni o n r etu r n to  
b ei ng a v er y  so li d  gr o wth mar k etb ei ng a v er y  so li d  gr o wth mar k et f o r  u s

�� W e b eli ev e we ar e ex tr emely  well p o si ti o ned  f o r  lo ngW e b eli ev e we ar e ex tr emely  well p o si ti o ned  f o r  lo ng--
ter m gr o wthter m gr o wth w i t h  a n  a b i l i t y  t o  m o v e  i n t o  n e w  m a r k e t s

� A s  t h e  m a r k e t  c o n t i n u e s  t o  s l o w ,  we b eli ev e thi s wi ll no t we b eli ev e thi s wi ll no t 
d r amati cally  change o u r  lo ng ter m o p p o r tu ni ti esd r amati cally  change o u r  lo ng ter m o p p o r tu ni ti es

� I t ’s  o u r  i n t e n t  t o  ex p and  o u r  shar e o f  cu sto mer  sp end  ex p and  o u r  shar e o f  cu sto mer  sp end  
d u r i n g  t h e s e  c o r r e c t i o n s  a s  w e  h a v e  d o n e  i n  t h e  p a s t  

� W e  b e l i e v e  o u r  o p p o r tu ni ti es to  ex p and  i n o u r         o p p o r tu ni ti es to  ex p and  i n o u r         
cu r r ent mar k ets and  mar k et ad j acenci es ar e    cu r r ent mar k ets and  mar k et ad j acenci es ar e    
i ncr easi ngi ncr easi ng
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F orw ard-L ook ing S tatements
These presentation slides and the related conference call contains forw ard-look ing  statem ents,  w hich 
are su b j ect to the safe harb or prov isions of the P riv ate S ecu rities L itig ation R eform  A ct of 1 9 9 5 .  These 
forw ard-look ing  statem ents inclu de,  am ong  other thing s,  statem ents reg arding  fu tu re ev ents ( su ch as 
ou r long  term  v ision and strateg y ,  the acceleration of ou r resou rce alig nm ent,  ou r intent to g radu ally  
decrease operating  ex penses,  ou r m ov em ent into m ark et adj acencies and prioritiz ation of ou r ex isting  
opportu nities,  and the positioning  of ou r b u siness to tak e adv antag e of new  opportu nities and for 
ong oing ,  long  term  m ark et leadership)  and the fu tu re financial perform ance of C isco that inv olv e risk s 
and u ncertainties.  R eaders are cau tioned that these forw ard-look ing  statem ents are only  predictions 
and m ay  differ m aterially  from  actu al fu tu re ev ents or resu lts du e to a v ariety  of factors,  inclu ding :  
b u siness and econom ic conditions and g row th trends in the netw ork ing  indu stry ,  ou r cu stom er 
m ark ets and v ariou s g eog raphic reg ions;  g lob al econom ic conditions and u ncertainties in the 
g eopolitical env ironm ent;  ov erall inform ation technolog y  spending ;  the g row th and ev olu tion of the 
I nternet and lev els of capital spending  on I nternet-b ased sy stem s;  v ariations in cu stom er dem and for 
produ cts and serv ices,  inclu ding  sales to the serv ice prov ider m ark et and other cu stom er m ark ets;  the 
retu rn on ou r inv estm ents in certain m ark et adj acencies and g eog raphical locations du ring  the cu rrent 
econom ic dow ntu rn;  the tim ing  of orders and m anu factu ring  and cu stom er lead tim es;  chang es in 
cu stom er order patterns or cu stom er m ix ;  insu fficient,  ex cess or ob solete inv entory ;  v ariab ility  of 
com ponent costs;  v ariations in sales channels,  produ ct costs or m ix  of produ cts sold;  ou r ab ility  to 
su ccessfu lly  acq u ire b u sinesses and technolog ies and to su ccessfu lly  integ rate and operate these 
acq u ired b u sinesses and technolog ies;  increased com petition in ou r produ ct and serv ice m ark ets;  
dependence on the introdu ction and m ark et acceptance of new  produ ct offering s and standards;  rapid 
technolog ical and m ark et chang e;  m anu factu ring  and sou rcing  risk s;  produ ct defects and retu rns;  
litig ation inv olv ing  patents,  intellectu al property ,  antitru st,  shareholder and other m atters,  and 
g ov ernm ental inv estig ations;  natu ral catastrophic ev ents;  ou r ab ility  to achiev e the b enefits anticipated 
from  ou r inv estm ents in sales and eng ineering  activ ities;  ou r ab ility  to recru it and retain k ey  personnel;  
ou r ab ility  to m anag e financial risk ,  and to m anag e ex penses du ring  the cu rrent econom ic dow ntu rn;  
risk s related to the g lob al natu re of ou r operations,  inclu ding  ou r operations in em erg ing  m ark ets,  
cu rrency  flu ctu ations and other international factors;  potential v olatility  in operating  resu lts;  and other 
factors listed in C isco’s m ost recent reports on F orm  1 0 -K  and F orm  1 0 -Q .  The financial inform ation 
contained in these presentation slides and the related conference call shou ld b e read in conj u nction 
w ith the consolidated financial statem ents and notes thereto inclu ded in C isco’s m ost recent reports 
on F orm  1 0 -K   and F orm  1 0 -Q ,  as each m ay  b e am ended from  tim e to tim e.  C isco’s resu lts of 
operations for the three and six  m onths ended J anu ary  2 4 ,  2 0 0 9  are not necessarily  indicativ e of 
C isco’s operating  resu lts for any  fu tu re periods.  A ny  proj ections in these presentation slides and the 
related conference call are b ased on lim ited inform ation cu rrently  av ailab le to C isco,  w hich is su b j ect 
to chang e.  A lthou g h any  su ch proj ections and the factors influ encing  them  w ill lik ely  chang e,  C isco 
w ill not necessarily  u pdate the inform ation,  since C isco w ill only  prov ide g u idance at certain points 
du ring  the y ear.  S u ch inform ation speak s only  as of the date of these presentation slides and the 
related conference call.




